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' SPECIAL PROJECT PLANNING PROPOSAL 

Summary and Final Evaluation Report 
Grant No. NIE-G-78-0017 
Project No. 7-0347 



PROJECT GOAL : 

The goal of this one-year project was the development of a comprehensive 
dissemination plan that would (1) provide a network within the State for 
two-way communication, (2) utilize the linkage potential of the twelve^^ 
Educational Service Districts, <3) incorporate existing instructional 
and informational resources, <4) develop training programs for dissemination 
specialists, and <5) design new dissemination activities and explore channels 
of printed and electronic communications- The Plan was to have been 
developed with the participation of Educational Service Districts (ESDs) and 
representatives of local districts and schools as well as professional and 
citizen groups. An administrative unit within the office of the Superintendent 
of Public Instruction was to be established to coordinate and encourage 
dissemination activities. 

Activities were to include statewide meetings of the educational community, 
an assessment of needs within Washington, site visits to states now 
conducting successful dissemination projects, and coordination and review 
of recommendations leading to ^ final implementation plan. 

PROJECT GOAL ASSESSMENT : 

The first five months of this special project (January - May, 1978), project 
staff concentrated on research and data gathering activities related to 
development of the state plan. A draft dissemination plan, "Knowledge for 
Instructors Delivered Systematically" (KIDS) was developed by May, 1978, 

1/ The total number of Educational Service Districts (ESDs) in Washington 
State was listed in the original proposal as twelve; this should have 
been nine (9) . 
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Summary & Final Evaluation Report 
- PROJECT GOAL ASSESSMENT : (cont J 

(Progress Report No. 1)- Tlie plan was developed to incorporate the five 
elements identified in the first paragraph on the preceding page in 
accord' with input and assistance from the various groups and agencies 
specified. 

Further review and examination of the draft dissemination plan by educators 
in the field and within the agency* however^ identified a number of needs 
which had not been considered sufficiently. In addition* a few major 
activities required commitments which were judged to be unrealistic within the 
specified timelines. For example* the ESDs were not prepared to commit 
personnel for the amount of training indicated in this first plan. 

An agency writing committee was appointed in October* 1978^ to develop recommendations 
for consideration in revision of the plan. An agency-wide task force (chaired 
by the tesistant Superintendent for instructional and Professional Services Division) 
considered the recommendations and provided feedback to the subcommittee during 
October, November and December^ 1978, (Progress Reports Nos. 2 & 3) . Other 
project activities during the fall of 1978 centered upon soliciting additional 
feedback from the fields particularly the ESD superintendents and staff. 

In December, 1978, near the end of the planning project period^ a second writing 
subcommittee of the task force was charged with developing a new state plan. 
This subcommittee was advised by the agency task force to revise the state plan 
to concentrate on coordination within the agency itself as a first priority. 

Although SPI could not complete the comprehensive dissemination plan within 
the time frame of the planning grant, permanent agency staff continued a 
ntmiber of planning activites beyond the project period and at no expense to 
the federal government. Development of the plan was considered an important 
endeavor^ and agency staff time and resources were committed to complete 
development of the plan. A copy of this plan (Appendix A) is attached and 
dissemination planning efforts have continued based upon this comprehensive 
plan^ which was completed in July* 1979. 
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Smnmary £ Final Evaluation Report 
PROJECT PLANNIMG OBJECTIVES : 

The planning objectives of the original proposal were both broad and 
extensive, A smnmary evaluation of each of the planning objectives is 
described below; 

i. Determine specific dissemination needs, with particular 
attention to the needs of voinen and minorities/ 

ASSESSMENT : A broad range of needs in various curricular and organizational 

development areas were identified. Many of these needs were related to 

state legislative mandates and federal program requirements as well as the 

desire to improve individual student achievement- (See Page 2 in Progress 

Report No, 1) , input from the field emphasized that information alone is 

not enough- There must be knowledge available, a systematic network to 

access that knowledge and people-to-people contact to assist educators in 

the use of that knowledge. A separate statement on the special needs of 

woinen and minorities was developed for incorporation into the state dissemination 

plan (Appendix B) , 

Additional study subsequent to development of the Way, 1978, draft plan provided 
data indicating another major problem which needed to be addressed; The lack 
of knowledge of and coordination among many existing state dissemination 
systems for instructional program improvement, A needs statement was developed 
relative to this major coordination problem. This needs statement identified 
other dimensions of the problem which needed to be addressed before a final 
plan could be adopted. The following needs statement was widely distributed 
and served as a focal point for final revision of the state plan. 

"TkU tack 0^ a aooKdinat^d ^y^tm ^o^ Kz^wioh btuzd and aon^xMtznt p^og^m 

K Sta^^ at SPJ who oac o^t^n imamAz only poMAjOiZZy <mui<i 
zxAAting ^weoAcfi and pA^onU^ing p^og^m6 oat&idz thexA own 
a66ignzd a/i^a^ o^ ^QApon^ibZtity . 

2. Staii 0(J ESD^ {a p/ixme dU^iimiMLtion tink beAtJCen SPJ and local 
cahoot dij^t/ildt p2A^onndi) who receive inngmtntzd and indomploZz 
in^onmcvtlon on ^tatz, ^ngiomX and national ^Z6ou/iaz6 
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Summary & Final Evaluation Report 
PROJECT PLANNING OBJECTIVES : ( cont . ) 
ASSESSMENT : (Objective #1 - cont.) 

3, Cl(U6Koom teachzu^ biUZdlng and dut/Uct admiriUtAaXo^ uko OAC 
acciidtomcd to ading cxA^ting ^o^niout and/oK it^i^onmaJt coriminication 
nztwn,k6* TfiWC nttmKk^ may o/i way not addK^^ thzJji nccd6 lo^ 
qaatity in^omation on 4>iUcction and choice oj^ appKopfUatZ KZ^zoKoh 
and pKognam h(ipn,ovmznt cu>6AJ>tance, 

Tn addAiU^ing tku problem o^ dzvoZoping cooKdination 0(J 6y6t2m ^oA 
in^tMicXionat pA^ogmm impAovmcnt^ th^cz majoA oAciM o^ rtcad mu^t fac 
addK^64>(ld: 

U VzveZopmZnt and initiation o^ a di^^minatijon imnagcmnt 6y6tcm 
^OA coonxUvwuting zxJj^ting SPJ dU>6mination activiXiz^ which 
MUX£ xmpnxfve vznticat and honjizontat ccrmun^cjcution. 

a. An inventory and /icpo^iting o^ cxJ^ting di^^CmiyuJution 6y6tCm 
and ^efiouAcefi . 

6. Jdcnti^icoutLon o^ im^iJiicd nccd!> and a 6tnatzgy ^OK mczting 
tho^z nzzd6 . 

c, A plan ^OA '^ta^ dzvzZopmznt/o^zntati.on/(mviZnz^6 o^ zxAJitX.ng 
KeA>ou/icii6 ^oK pKog^m ImpKovCmznt in thz agzncy^ 6tatc and 
region. 

d. Extensive invotvmznt o^ agency 6ta^^^ vzAticaZZy and ho^xizontalZy^ 
in <u6Z66mCnt 0(J cu/oiZnt and ^ixta/id nccd^ and pA^oviding 
ACcommzndation^ ioK organizing to meet tho^c necdi. 

2. RcoKganA.zation and impKovmcnt o^ cuA/Lmt RefiouAcc Jn^o^mation Ccnt2/L 
(RIC) 62A.vicz^ and mat^/uAZs in ofidoA to 62AvC (U a pftimz cZcaJiing- 
hoiidz &or exA^ting data AOuAcefi. 

3, VzveZoprm^ and Ajnplmzntation o^ a uj^tm^ approach to gatting 
needed iyi^onjmtton in^ oAOund and th/ioaghout the agency ading 
exAjiting admini^tnntive 6tMicttvie^ and ^Ax>m the agency to th^ 
local school dUt^ctt thAoagh the nine exA^ting Edacational 
SoAvice Vi^VUctt. 

a, fo/umtion a bAoad-ba^ed advi^oKy committee to provide 
input on need!> and pKef^oJOied 62A.vice dulivo/iy 6t/iaitegi<u>. 

fa. Coop2Ajative dzvelopme.nt 0(J plan^ ^OK biUZding knowledge and 
amJtenz^^ htmxn and inlormational AfUouAcfU which alAeady 
are ok my be made available. 
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PROJECT PLANNING OBJECTIVES: (cont.) 




ASSESSMENT (Objective #1 - cont. ) 




c. Vzv^topmenZ coo^dLnatzd 6y6tzm^ accz^6 to in^onmatiomZ 
and human ^Q^ouAcu* 




Jtcknlddl oA^AJ^tandZ in onjiznXatLon and tArujUng po/uonmt 
to U6Z tkz 6y6tejft}. 




IjS thz 6tatz dU>6cmnaJU.on ptxin can be 6i/iacXuA<Ld to mztt tkz abovz nzzd6, 
thz ^oULoiAxing ^t6aZt6 and bznzi'it6 6hotild be cuttcUnabtzt 




U SPJ 6ta^i awoAz o^S, contnlbato^ to, and tuoA^ oi thz cooKdinatzd 
agznay dl&6minaJU.on 6y6tzm and ^uouAau. 




?. Plannzd int2/i^acz6 tkz 6taZz du>62mlnation 6y6tm6 mth othzK 
6tjcitz^ ^zgionaZ and nationaZ zHohX^, 




3. RIC 62Aviaz^ wkidk p^ovidz quick accz^6 to zxXzruivz data bank^ 
voith t/iainzd 6zaAch a66ij>tanaz. 




4. Linkn/u at tkz ESt> £eve^ voho oJiz ad^qwxtoZy in^on.mzd o|S available. 
6ZAviaz6 and ^z6ouAaz6 and hovo to aaaz66 tkm. 




5. TeacAe^ and admi^fU^tAato^ at aJLt Zzvzt6 voho havz accz^6 to and 
060. tkz di^6Winatijon 6y6tzm f^o^ in^omzd zdacational planning.** 




The state dissemination plan {Appendix A) was developed to address the above 




needs statement, and coordination within the agency itself was determined as 




an initial priority for our state planning* 




2, Determine if these needs require dissemination specialists as 




linkage agents in the field/ and, if so, what kind and how many; 




ASSESSMENT; The need for linkage agents was described in Progress Report No. 1; 




"the critical element... is the helper/helpee model". A cadre of dissemination 




specialists, including staff of the nine ESDs, state agency staff and selected 




school district personnel was proposed. Twenty linkers in the nine ESDs were 




to train twenty others in each ESD region for a total of 400 linkers. It was 




suggested that this training be implemented after conclusion of the planning 




project. 
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Summary & Final Evaluation Report 
PROJECT PLANMIMG OBJECTIVES t (cont.) 
ASSESSMENT (Objective #2 - cont.) 

Because the ESDs had not made a firm commitment for staff participation in 
the proposed training activities, the twenty linkers identified for initial 
training did not participate in formal training during the project period. 
Additional strategies for ESD participation were developed beginning in 
November, 1978, and participatory dec is ion -making agreements between the 
agency and the ESDs were reached. Each ESD now has appointed one staff member 
as the official dissemination liaison specialist. ESD staff have been 
identified as prime linkers in the state plan, along with representatives 
of professional organizations and other dissemination systems. At the 
request of the ESDs, presentations have been made to update ESD staff on 
current and projected dissemination activities. 

J, Develop appropriate training programs for dissemination specialistst 

ASSESSMENT : Certain specific and essential competencies for dissemination 
specialists have been studied and identified nationally and in other state 
programs. Using lists of these competencies as a base, a survey was conducted 
of potential linkers in the state. This survey requested individual linkers 
to identify their specific strengths and needs. Needs, general objectives 
and some activities were developed for appropriate training programs as a 
result of the survey, but will need to be re-examined as specific commitments 
to participate in training activities are obtained. 

4, Develop plans for communication programs, including publications and 
electronic or telecommunication mediae 

ASSESSMENT i Part of this objective was achieved. Articles and news releases 
were published in YOUR PUBLIC SCHOOLS (VPS), the official bi-monthly news- 
letter of the agency* which is mailed to over 30,000 educators in the state. 
Numerous presentations were made to a wide variety of professional groups and 
agencies. It was not possible, however, to make use of programming time of the 
five ETV stations during the planning project, although discussions took place 
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Summary s, Final Evaluation Report 
PROJECT PLANNING OBJECTIVES : <contJ 
ASSESSMENT (Objective tt4 - cont.) 

and this communication avenue is being explored currently. A telephone 
conferencing network now Is available for continuing education purposes under 
the leadership of the University of Washington. SPI and ESD staff, as well as 
the Washington State Library and other organizations are being made aware of 
the teleconferencing system and its technological potential as a communication 
network for instructional improvement. 

5. Establish experimental standards and reporting procedures/ 

ASSESSMENT : While several experimejital standards and a number of reporting 
forms and procedures were produced (See example. Progress Report No. 2) , this 
objective was not accomplished completely. As planning proceeded, it was 
determined that many of these activities were more appropriate to implementation 
and these will be more fully developed and studied at a later date. 

6. Establish the technological aapability for an intrastate ERIC- 
compatible information bank for local research results* 

ASSESSMENT r Planning project activities relating to this objective encompassed 
two major areas: (l) making certain that any resource banks already developed 
or anticipated for development would be compatible with the ERIC system and 
(2) determining strategies for accessing the resource banks. 

planning indicated that coordination with the Washington Library Network, 
headquartered at the Washington State Library* could be achieved with an 
interagency a'^reement. The agreement would provide computer access to a 
variety of needed data basest including ERIC, Dialogue* Orbit* etc. It was 
decided that the materials in the agency Resource Ijiformation Center should be 
reorgajiized to be consistent with ERIC descriptors and would serve as a clear- 
inghouse for access to other data banks. Banks of resources^ promising practices 
and state validated program banks would be set up consistent with ERIC practices. 
Practitioner access to the data banks was to be provided through linkage agents 
in the field, the Resources Information Center and also through installation of 
an 800 line in the RIC of the state agency. 
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Summary & Final Evaluation Report 
PROJECT PLANNING OBJECTIVES : (contJ 
ASSESSMENT (Objective #6 cont.) 

A large amount of staff time was consulted in activities relating to this 
planning objective* Data generated during the planning period was used in 
preparing the Progress Reports and in developing the final state plan, 
(Appendix A)* The major exception was recommendation of the installation of 
the 800 telephone system* The agency task force and management determined that 
this was not an appropriate recommendation at this time and that a further 
feasibility study would be required at a later date* 

7* Develop a plan for a permanent administrative unit for dissemination 
activities within SPI^ 

ASSESSMENT : Both planning project staff and later the agency task force 
examined recommendations for a variety of administrative structures for 
dissemination functions (Progress Report No* 2)* Since both the project 
coordinator and project director left the agency during the special planning 
project period (August and October, 1978) it was necessary for agency staff 
to review placement of responsibility for development of the state plan and 
other project activities* In October, 1978, an agency task force, chaired by 
the Assistant Superintendent for the Division of Instructional & Professional 
Services, was appointed for this purpose* A subcommittee of the task forcer 
composed of the project staff management analyst and other members of the division, 
was charged with reviewing the draft state plan and preparing recommendations for 
future consideration by the task force* Recommendations relating to the 
administrative placement of responsibility/functions for dissemination were to 
be based on the capacity to effect instructional improvement* The task force 
continued discussion and deliberation of the state dissemination plan, including 
administrative organization, throughout the remainder of the planning project 
and into the spring of 1979* 

Project personnel changes during the planning grant delayed decisions on the 
structure of the administrative placeinent of dissemination functions. However, 
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Summary «^ Final Evaluation Report 
PROJECT PLANNING OBJECTIVE^ : (contj 

there is evidence that the increased involvement of other agency staff during 
this decision-making period strengthened future coordination and institutiona- 
lization of a variety of dissemination activities. 

Planning activities described above led to the decision to place operating 
responsibility for dissemination programs in the Programs and Learning Resources 
Section of the Division of Instructional and Professional Services. This 
administrative structure is outlined in Appendix C< Agency-wide input and 
involvement is maintained through the agency task force and its members who 
are appointed by each assistant superintendent and the deputy superintendent 
of the agency* 

As dissemination planning efforts continue, the current administrative structure 
will be evaluated periodically and changes made when warranted. 



ASSESSMENT : Basically, project planning indicated that most major information 
needs could be met through coordinating and accessing the considerable resources 
already available within the state or through the NWRx. A large number of 
resource banks in career education, vocational education, special education, etc., 
are available, but a design for an effective system for coordinating and 
extending access was deemed essential as a first step. Improving access to ERIC 
information was given considerable attention. (see Appendix D for updated 
inventory of ERIC sources) . Undoubtedly, further planning will uncover other 
resource gaps. At that time, additional consideration will be given to purchase 
of needed services outside the state. 

9- Complete partial ERIC collections in two district offices and establish 
collections in three unserved geographic areas of the stette/ 

ASSESSMENT : This objective was eliminated in the grant negotiation process. 

10. Fully develop an evaluation component for the program as a whole/ 



5. Analyze the benefits of establishing an information storage and 
retrieval system in Washington versus buying outside services/ 



"9- 



RIC 




Suntmary £ Final Evaluation Report 
PROJECT PLANNING OBJECTIVES : ( cont . ) 
ASSESSMENT (Objective #10 cont.) 

ASSESSMENT : Project staff were engaged in identifying the extent and kinds 
of questions which the evaluation component was to address. The press of 
start-up activities did not allow sufficient staff time for the development .of 
a coordinated and comprehensive evaluation plan. 

11. Develop a complete cost analysis of each of the above activities. 

ASSESSMENT ; As work progressed through each of the above objectives, decisions 
were made based on cost analysis of the activities. Furthermore, projected 
costs of the planned project objectives are summarized in Progress Report No. 1- 

ost revisions relating to development and implementation of the final plan 
objectives are updated in Progress Report No. 4 and Appendix A. 

WORK TO BE DONE UNDER CONTRACT/MILESTOMES ; 

The eleven original proposal planning objectives were augmented by an addendum 

2/ 

outlining the "Work to be done under contract" and a proposed set of ''Milestones**. 

In summarizing and evaluating the accomplishments of the Milestones and Work to be 
Done, it is appropriate to group a number of related tasks. Some of the tasks were 
approached concurrently; certain tasks could not be accoipplished until the 
planning and design activities were completed. 

ASSESSMENT : "WORK TO BE DONE UNDER CONTRACT" 

The major goal of the Special Purpose Project was the development of a statewide 
plan for dissemination (Appendix A). Progress Reports Nos. 1, 2, 3, 4 and 
Appendix A (the state Plan) were outcomes of the specific "work to be done" 

2/ The original grant indicated that a consultant would be hired to perform a number 
of major tasks. However, in February, 1978, an eiribargo was placed on any state 
use of consultants. Permission was received February 24, 1978 to transfer 
$19,940 from consultant services to part-time project personnel. Almost all of 
the specified tasks to be accomplished through contractual services were 
accomplished by alternative means, although a feu' were determined to be more 
appropriate to the implementation rather than the planning process. 
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Summary G, Final Evaluation Report 
WORK TO BE DONE UNDER CONTRACT; 
ASSESSMENT t (contj 

and consistent with the goals and planning objectives of the planning proposal* 

The following summary of the outcomes of the nineteen separate tasks (refer to 
the addendum of the original proposal) specified as **Work To Be Done" are 
regrouped into the following related categories* 

Category 1 - Organizing and conducting meetings to secure field 

input and involvement . 

Category 2 - Identifying existing and needed informational and 

human resources and services available within the 
state. 

Category 3 - Evaluating dissemination systems in other areas of 

the country for possible applicability to develop- 
ment of the Washington State dissemination plan* 

Category 4 - identifying needs and developing appropriate linker 

training programs* 

Category 5 - Developing evaluation components* 

Category 6 - Delineating an organizational structure for dissem- 

ination within the agency* 

Category 7 - Assigning ERIC descriptors to specific categories of 

information resources and developing a prototype 
dissemination system for field access* 

CATEGORY 1 (Tasks No* 1, 12, 13 - "Work To Be Done*') A number of meetings with 
BSD and school district personnel were conducted in various ESDs around the state. 
Other meetings were held in the Olympia region during the planning period* An 
extensive series of meetings with ESDs and other groups were planned and conducted 
subsequent to the planning grant period, at no expense to the federal government, 
in order to con^lete development of the plan and to assure additional needed 
input* 

CATEGORY 2 (Tasks No. 2, 3, 4, 5, 8, 9, lo) These tasks all relate to identifying 
currently available resources, both inside and outside of Washington State. These 
resources were to be evaluated in terms of relevance to identified needs and cost 
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Siunmary £ Final Evaluation Report 
WORK TO BE DONE UNDER CONTRACT: 
ASSESSMENT ; (contJ 

effectiveness* The results of these activities are incorporated in the 
progress resports and Appendix A+ 

CATEGORY 3 (Task No+ 9) Information collected and personal contacts made by 
project staff during the National Forum reduced the need for a ntmiber of out- 
of-state trips* 

CATEGORY 4 (Tasks Wo+ 6, 7) Preliminary identification of inservice needs and 
appropriate training programs was developed based on a survey of potential 
linkers (Progress Report no^ 2). This task^ however, needs further development 
and will require increased study after additional specific input is received at 
a later date . 

CATEGORY S (Task Wo+ 11) The rationale for not completing this task is explained 
under Project Planning Objective wo* 10 (page lo) * Hower, evaluative information 
gathered during the process was used in identifying and developing major 
elements of the final plan; e.g., making use of existing SPI and E3D linkers 
rather than a separate cadre of "ov.tside" linkers, incorporating WSL and WLW 
resources and other existing =tate resources* rather than purchase outside services* 

CATEGORY 6 (Task Wo+ 14) This plan is outlined in Appendix A, Page 14. (Refer 
also to the statements under ASSESSMENT of Project Planning Objective Wo* 7)* 

CATEGORY 7 (Tasks Wo. 15, 16, 17, 18, 19) During the planning project, existing 
subject headings of the three resources banks were studied. It was decided that 
ERIC compatible descriptors would be helpful in improving access to the resources* 
However, staff time for completion of this task was greater than anticipated and 
it seemed desirable to place greater emphasis on the planning and design tasks* 

ASSESSMENT ; '^MILESTONES" 

By September 21, 1978, project records indicated that a majority of the milestones 
had been accomplished* Although Milestones No+ 6^ 9 and 10 were not totally 
completed, partial completion in terms of the establishment of needs, general 
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Saimnary & Final Evaluation Report 
ASSESSMENT : "MILESTONES " (cont . ) 

objectives and development of activities did occur. Further work has continued, 
at no expense to the federal government, since expiration of the planning 
grant period. Refer also to statements in this report under Project Planning 
Objectives No. 2, 3, 5, 10 and 11 and 'Vork To Be Done" Nos. 6, 7 and 11- 

SUMMARY & CQHCmSIOWS : 

As the planning project evolved, it became apparent that the scope of activity 
entailed in developing the comprehensive state dissemination plan was far more 
extensive than originally estimated. It became apparent that some of the 
objectives and tasks outlined in the proposal were unrealistic in terms of the 
projected budget and available project staff. Planning indicated that some 
were more appropriate to the implementation phase of a dissemination plan, rather 
than to the initial planning phase. Still other tasks required a large degree 
of resource commitment on the part of agencies, organizations and individuals 
in addition to time commitments of project staff. This was a major concern 
when participation by other agencies, such as ESDs, was critical to the planning 
process and subsequent implementation of the plan. Numerous contacts and 
strategies were implemented to assure broad participation, but there was some 
confusion and uncertainty as to the degree of commitment other agencies and 
groups were ready to make to the project. Strategies for gaining a broader 
understanding and greater commitment to the total dissemination effort have 
been developed since the initial draft of the state plan was circulated. These 
are continuing and vital efforts boinQ conducted by the agency at SPI expense. 

In the initial stages, involvement of a wide spectrum of staff within the state 
agency was not as strong or consistent as was needed. The priority need for 
coordination of existing dissemination systems and resources within the agency 
itself, between the agency and ESDs and the agency and local school districts 
was not clarified until late in the planning project period. Therefore, 
dissemination activities were perceived as separate and unrelated tasks in 
many instances - even to those educators in the agency and ESDs identified as 



-13' 



16 



Summary & Final Evaluation Report 
S UMMARY & CQHCLUSIQWS (contj 

having dissemination and linker responsibilities. Involvement of agency staff 
was qreatly increased through formation of the agency task force. 

Several key changes in organization and project personnel created difficulty 
in maintaining planning continuity throughout the period of the grant. 
Personnel and organizational changes included: 

1. A statewide embargo was declared by the governor on the 

use of consultants- Part-time project personnel were 
authorized on February 24, 1978, to carry out the contracted 
work which was to have commenced January 1, 1978. 

2- The division assigned responsibility for the dissemination 
project was reorganized in June, 1978. 

3- The project coordinator, who had initiated many of the 
original planning concepts, left the state in August, 1978. 

4. The project director retired, leaving the agency in 
October, 1978. 

5. An agency task force was appointed in late October, 1978, tc 
develop and review recommendations relating to changes in the 
state dissemination plan. 

6. The program unit responsible for the project was reorganized 
and merged with another program unit (Programs & Learning 
Resources Section) in November, 1978. 

The aforementioned changes, lack of continuity of project staff and a series of 
organizational changes within the agency all created delays and necessitated 
revisions in work in progress as new people became more closely involved in the 
planning* 

Beginning in November, 1978, the final two months of the planning grant, the 
agency task force recommended four major changes (Progress Reports Nos. 1 and 3) 
These changes included: (1) an increased emphasis during the first year of the 
plan on improvement of coordination and communication within and among the 
agency and its divisions; (2) increased attention to the identification and 
coordination of already existing dissemination systems within the state; 
(3) a decreased and more closely defined scope of project activity during the 
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first year and (4) iit^roved configuration for formal advice and direction from 
the field, especially from the ESDs. 

In addition, the task force stressed that the management structure of the agency, 
including its five divisions and the already functioning dissemination systems, 
should be integral to any state dissemination plan. Existing communication 
linkages between the agency and the nine ESDs should be utilized and strengthened 
rather than focusing on the development of what might be perceived as a "new" 
comrounication system. 

With the task force recommendations in mind, project staff concentrated on 
several priorities during the final month of the project; organizing project 
materials and files, further revising of the draft state plan to incorporate 
the task force recommendations, displaying and reorganizing dissemination 
materials in the RIC and outlining next tasks to be undertaken. 

An elected representative of the ESDs has been added to the agency task force 
to assure formal input on the type and extent of ESD participation. The 
Washington State Facilitator has also been appointed as a task force member* 

Washington state's participation in this planning effort was one of constant 
learning, adjusting, redefining and revising of perceptions and needs elicited 
from a wide variety of sources. 

In retrospect, several key factors emerged that should be considered carefully by 
other states engaged in development of similar comprehensive dissemination 
efforts ! 

1. People enter into dissemination activities with a wide variety 
of understandings and level of commitment* The "language" of 
dissemination appears to be a deterrent to understanding the 
concept of potential for Instructional improvement through 
dissemination. Understanding and acceptance of the language 
comes slowly - especially to those who participate in the 
activities as only one of several areas of activity. 
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Summary 6 Final Evaluation Report 
SUMMARY & CONCLUSIONS (contj 

2. When planning activities and objectives are developed, the 
autonomy and authority of divisions and sections within the 
agency, school districts and other agencies must be considered 
carefully. Activities and objectives must be flexible enough 
so that the independent agencies and organizations are 
encouraged to participate within their own activities and 
priorities for instructional improvement- 

3. Projects must be perceived to be clearly defined in concept and 
manageable in terms of budget and staff time available in order 
that all of those involved can anticipate some immediate benefit 
from participation in the planning. 

4. Persons and/or agencies affected by a project must not only be 
deeply involved in the planning but also must see evidence that 
their input has been solicited, evaluated extensively and will be 
considered in future planning* 

5. Planning processes must include a formal but flexible system to 
identify, verify and redefine needs as more input is received. 
The need for major recycling based on planning evaluation should 
be examined and supported or rejected by a broad-abased group of 
those involved, as well as by the project staff, 

6. Existing administrative structures, lines of communication and 
operating dissemination systems must be considered carefully in 
project development or future institutionalization may be jeopardized. 

7. Q^ntinuity in project personnel during certain critical planning 
periods is necessary to assure that evolving projects continue 
systematically using past experiences as well as new data to make 
effective and timely decisions. 

While Washington State could not complete the comprehensive state plan within the 
time of the planning grant ending December, 1978, finalization of the plan was 
determined to be a priority within the agency. The Superintendent allocated 
staff and resources within the agency budget to assure completion of the plan. 
It is anticipated that this now completed plan and revised administrative 
structure will form the basis for improving capacity for local instructional 
iipprovement for several years in the future. 




-16- 



13 



CHRONOLOGICAL OVERVIEW OF PLANNING PROJECT SYNTHESIZED THROUGH ANALYSIS 

OF 

PROGRESS REPORTS 
Grant No. NIE-G-7a-0017 
Project No. 7-0347 



PROGRESS REPORT #1 - - - 

During the first quarter^ project staff concentrated on scheduling and 
coordinating a number of meetings with educators around the state. 
Particular attention was given to Educational Service District staff 
meiribers and their potential role as ''linkers'* in a state dissemination 
plan. A series of twelve meetings (study groups) was organized to solicit 
data on teacher and administrator dissemination needs. The following 
summary of needs provided evidence that Washington State educators were 
concerned with implementing effective and prcxiuctive educational practices. 
Responses also indicated that access to reliable information and recent 
research was not sufficient in itself to effect instructional innovation. 
People-to-people assistance by trained dissemination specialists was 
needed to link Washington State educators with needs to a variety of 
resources appropriate to those needs. 

Five major areas of need surfaced as a result of the input from the twelve 
study groups and served as a basis for subsequent planning throughout the 
project; 

1. General lack of awareness on the part of classrCK>m teachers 
of informational sources and how to access those sources. 

2. An inadequate communication system for transmitting research 
results to pratitioners . Educational personnel lack awareness 
of research and have little skill or time for adapting it to 
everyday classroom use. The use of research in developing 
instruction theory and practices is little understocxi and 
poorly communicated. 

3. I>ack of people-to-people help. 

4. l>ack of trained people to provide continuing support in 
developing and using educational data-based research systems. 
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CHROnOLOGlCAL OVERVIEW 
PROGRESS REPORT #1 (cont.) 

5. Lack of knowledqe at all levels of what is available and how 
to use it. 

Progress Report #1 outlined a plan for meeting the previously described needs 
through four major activities; (i) development of a comprehensive dissemination 
system to provide educational research and practices to LEAsj (2) creation 
of a cadre of trained linkers; (3) initiation of a central knowledge bank 
and (4) implementation of a series of activities designed to build awareness 
of the need for systematic procedures to relay solutions to educational 
problems . 

PROGRESS REPORT #2 

During the second quarter of the project * activities centered upon obtaining 
feedback to the plan proposed in Progress Report #1, contacting potential 
linkers, identifying training needs and existing areas of linker expertise 
and projecting field needs and priorities for informational resources. 

Feedback to the proposed plan indicated increasing recognition of the need 
for more effective ways of linking educators to educational research and 
promising practices. However, as planning activities proceeded* project 
staff also received feedback that the proposed plan required heavier 
commitments of staff and resources than originally anticipated by some of 
the proposed participants, particularly the ESDs. 

Project staff began the work of redrafting the proposed plan, soliciting 
additional input from educators who had participated earlier in developing 
the proposed plan. Also* suggestions and perceptions of needs from other 
meiribers of the agency staff were requested. During this period the Division in 
which the project was located underwent reorganization. The project coordinator, 
assigned to a different administrative unit of the agency, left the state, and 
additional assistance was requested from other permanent staff of the Division 
to assist project staff in reassessing and redrafting the dissemination plan. 
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PROGRESS REPORT #3 

As work proceeded during the third quarter of the project , a variety of 
existing dissemination systems both within and from outside of the agency 
began to figure more prominently in the development of the planning* 
Additional staff throughout the agency became more closely involved in the 
planning through formation of an agency-wide task force. This task force 
consisted of appointed representatives from each division of the agency. 
As staff participated in information exchange and continuing discussion of needsf 
current activities and available resources , it became apparent that communication 
within the agency and a system for effective coordination of the various 
dissemination systems within the agency was of foremost need. The task force 
indicated that a system for coordination of agency dissemination activities 
was a first priority to be addressed in the revision of the state dissemination 
plan* 

During thi^s period, the project director retired from the agency and the 
section in which the project was located was reorganized- Project staff, 
however^ continued assigned activities and worked closely with members of 
the task force in the planning process* 

PROGRESS REPORT #4 

This report to the task force outlined the current thinking and status of 
dissemination planning within the agency and included a number of recommendations 
for consideration by the task force. Several major recommendations received 
strong support by all members and the following concepts were deemed essential 
for incorporation into the state plan prior to its adoption; 

1, The interactive process of dissemination provides a basis 
for developing teamwork among the programmatic efforts of 
SPI, the ESDSr local schools and others in enhancing 
instructional improvement efforts - 
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CHRONOLOGICAL OVERVIEW 
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2. The SEA has a responsibility to work with educators and others 
to identify outstanding needs in education within the state 
and to confirm priorities and develop strategies for meeting 
these needs. In addition, the state has a major responsibility 
in identifying and disseminating the research and development 
outcomes which have the most potential of contributing to the 
meeting of these needs. ^^ 

3. An effective dissemination plan should include the capability 
for sensing local school needs and responsiveness to the wide 
range of needs existing in local sites. While all schools 
have some inherent capacity to plan instructional improvements 
and initiate these changes, most (especially small schools) 
need additional assistance. A needs-sensing capability should 
be developed to identify the difference between the capacity 
of a school to initiate change and a level of change capacity 
necessary for responsiveness to needed changes. For some 
school districts, the primary need will be that of information 
exchange; their need should be met by improving access to 
knowledge sources. For other schools, considerable need will 
exist for assistance in problem-solving approaches to instructional 
planning; their needs will require inservice and staff development 
in effective group planning for instructional improvement as well 
as a variety of technical assistance. 

4+ The ESDs are a logical and prime linkage system for instructional 

improvement efforts between the SEA and the local school districts. 
A clearinghouse for instructional improvement information and 
training resources would enhance the work of SPI and the ESDs in 
their support of local school districts. 

5+ Involvement in dissemination planning at the regional level can 
assist the State in coordinating resource uses and identifying 
additional needed resources, especially those available through 
the NWRx and Region X of the USQE. 
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CHRONOLOGICAL OVERVIEW 
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6. The role of the agency Resource Information Center should be 
restructured in order to provide service as the SEA clearing- 
house for needed informational and research resources- 

7. And, most certainly, the effectiveness of a state effort for 
improvement of instruction is contingent upon a commensurate 
effort at the local school level where the principal as an 
instructional leader and key teachers of the building are 
committed to changes as a result of involvement in planning 
and decision-making regarding local site needs and aspirations. 

It is apparent that the major concepts of the state plan for dissemination 
were shaped and reshaped throughout the planning process as more information 
became available and more people became involved, Washington State still 
has a great deal of work to do before the plan becomes fully operational, 
and it is expected that a similar evaluationary process will continue to 
guide our efforts in the future. 
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APPENDIX "A" 



ABSTRACT 

H'Ijo |;juri>uiie ol this i>ro|iosai is tu assist oducators in tho SL;iCo ol' 
Washington in their efforts to Improve instructional programs through the 
development and implementation o£ a coordinated* systematic research/resource 
dissemination plan. 

The three major objectives of this three year effort are: (l) To develop 
at the office of the State Superintendent of Public Instruction a coordinated 
intra-agency dissemination system that will expedite the flow of information 
both vertically and horizontally throughout the state education agency; (2) To 
provide linkages to relevant information sources outside of the agency and to 
furnish the technical assistance and resources necessary to make these sources 
accessible to district level practitioners in an efficient and functional manner 
and (3) To provide leadership and coordination of services to educational 
service districts and local school districts through the .development and 
management of a comprehensive dissemination system that is readily accessible 
and relevant to the needs of local practitioners. A first year priority is 
the necessity for coordination of existing dissemination systems and resources 
within the state education agency itself. 

These proposal objectives are a direct result of needs expressed by 
teacheri; and administrators in 1973 through an NIE funcjed dissemin*ic ion 
planning grant and an ongoing agency*-wide Dissemination Task Force which 
servos as an advisory group to the agency dissemination effort* 

The combination of a well-strained and dissemination oriented staff at 
the state educational agency and in each of the educational service districts, a 
major existing communication link with local school districts, a coordinated 
syiitem to access needed research results and information will significantly 
improve the dissemination capacity of Washington State. 



A , D efinition of T rpblem 

The prolilcm which this proposal Is designed to address is the current lack 
of coordination and limited accessibility of the many existing program improvement 
dissominatlon systems in the State of Washington. 

This Irtck of a coordinated system for researched based and consistent 
program improvement efforts results in: 

1. Staff at SP[ who are unaware or only partially aware of existing research 
and promising programs outside of their own assigned areas of responsibility* 

2. Staff of ESDs (a prime dissetainat ion link between SFI and local 
district personnel) who receive fragmented and incomplete information' on starej 
regional and national resources* A coordinated dissetainacion plan for Washington 
State would increase knowledge of an improved access to these resources through 
coordination of information to the ESDs from SPI and from the ESDs to local 
school districts* 

3. Classroom teacherSj building and district administrators who are 
accufitomed to using existing formal and/or informal communication networks, 
These networks may or may not address their needs for quality information on 
selection and choice of appropriate research and program improvement assistance. 

In approaching this problem of developing coordination of systems for 
instructional program improvement » the three major nepds addressed in this 
proposal are : 

1, The development and initiation of a dissemination management plan 
nnd strategy within the State SuperinteVident's office which will Improve 
vertical and horizontal communication in that agency. 

2* Reorganlzntion of the presently existing Resource Information 
Center . 



3, A systems approach to getting n(>eded information in, around nnd 
throughout the agency using existing administrative structure, and from the 
agency to the local school districts through the nine existing Educational 
Service Dist ricts , 

Cenerally, all professions have a basic body of knowledge upon which the 
practitioner must rely to successfully function in that profession- Education 
has several unique characteristics that make b. functional information flow an 
absolute necessity. Firsts the teacher sees the student for a relatively short 
time (usually nine months) in a process that often takes over twenty years to 
complete. The teacher must rely on information generated by others to enable 
him/her to best develop a program that will be .correlated with the the long 
range needs of the student. Fi.trther, the teacher nas no control over the innate 
abilities of the student and must have research available to enable the te^tcher 
to use the best available teaching strategies and materials to meet the unique 
needs of each individual student. And finally, teaching is generally a solitary 
activity and teachers continually need to check their use of materials and 
strategies against the research (since team or group planning and evaluation is 
seldom the common practice in education) and to make use of the many resources 
and development products available to them. 

The optimum situation then would find every teacher and administrator 
managing the learning process in the classroom^ making decisions as to the 
selection of materials and programis, based upon a solid body of readily available 
validated research and its products* for classroom use, 

Tliis discrepancy^ the difference between the optimum and the actual, is 
the basis for the three year basic objectives of this proposal to bring about 
school improvement in Washington State. The goal is to make the teachers and 
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administrators in the public schools of the State of Washington consistent 
and rep,ular users of resea-^ch results in the decision nuiking process in their 
clasfiroom^i :nid schools. 

A. I. A der^crlption of tho present stntus of the disseminat ion program, 
inclutUng de^icripcive data covering the resources, services, and 
outcomes of present activities; 

Th^i State Si\perlntendent of Public Instruction has relied in the past 
on the attached dissemination activities (see Figure 1 page 4 )- 

Another dissemination effort which has met vith a high degree of success 
ifi the State Facilitator Project and the State Dissemination Project operated 
by the Yakima School District on grants from USOE and ESEA Title IV-C funds 
through the Washington State Superintendent of Public Instruction. Although 
the final figures are not yet available for 1978-79, a preliminary estimate 
indicates that over 950 inquiries were processed by the project this year 
which resulted in npproxiraately 180 formal adoptions. 

This process. Which is funded with the approval and support of the State 
Superintendent, must be considered a part of the formal dissemination plan of 
the State, even though it functions at the LEA level. 

Additionally, the Northwest Reading Consortium, working out of SPI, has 
built an extensive body of knowledge about successful dissemination practices 
and provides a valuable resource for the future. 

The existing RIC, which serves the entire agency, contains the ERIC 
collection, CUE, and microfiche readers and printers. A wide variety of 
books and current periodicals are circulated to staff. Interlibrary loan 
through the Washington State Library provides access for sJtaff to other materials 
in public research and public and private university library collections 
tlirougl\out the ^tate. 



DESCRIPTION OF CURRENT MAJOR SEA DISSEMINATION ACTIVITIES 



Activity 

''Your Public Schools 


Audltnco 

^ery educator In the State 
plus sslected lay persons 


Description 

A bi-weekly newspaper 
which addrosseo all Mu- 
catlonal toplcsi ler;ls- 
latloni new pro^artii 
Ts'Search* mecttntj notlcesi 
etc . 




Apprc;rlate Irrilvldualsi 
schools, Iccal school dis- 
tricts, attl educational 
services dls;rlcts 


Usi^ally slTii^le sul>jc^t 
natter bulletins 




S.P.I, Staff 

1 


House or/;in which covers 
wide ran{;p of appropriate 
professional and af.ency 
Inf or r;it Ion, 


r-etm^ja (Staff) 


Asolstant Super li;tendents 
and :;«paly Superintendents. 


Held wei*kly a*id gynerilly 
deal with a'^ency opera- 
tion ard policy. 


VceKins (Staff) 


Deputy Suporlrteryient 
Aasls^int Superintendent 
Awi t ^ On i^*aH . 


Held monthly aJid c^^n'jr- 
ally dral vlth agency 
opera t) on • 


I^eetlni? (Division) 


All staff In each divi- 
sion 


Held 3even tines each i 
year arU deal with opera- 
tion of division 1 




Interested staff 


Ad hoc aril Informal, ' 
Usually United to one j 
sublet. ^ 


Cro:iri Agency Task 
For; (3 


Task Force 


Callcl by SuporintcrJent 
for special task force 
effort- Ad hoc . 


R',3ourc e lixT omat Ion 
Center 


^-JT*** dtO-i I any in-' 
terested educator 


Center Is Iccat^^ at 

5, P.l- and contains the 

f olio 1*1 ^j't 

1, C'^neral edvjcatlon re* 

fervncc 
2* 5^1-clal connections j 

3, Pa7iphl>^t3 

Currlcuiurt rulcier, 
5i IVofc^j^iloti^il jou;-f:al» 

6, VoriJcal fllo 

7, =:.R.l.Ci (Klche and 


I'.'fjt Irv, '(Jnr<r»liop 


All Interest^ alucatprs 


Thron.'^hftVit thi* y^'ar. th^ 
iilat** liup'^r Inionlrnt 
npon^ot n :i wldo v.irlety 
of n'^rt ln;rji ><or«shops, 
and conferencir:; d**^ilr.< 
with a liJHe varl**ty of 
rMjhjj^clrt vMch ars op**n 
to a!1 P"luv:itor3 


L'^onrvultant Jr*rvlcea { 
i 


Teachers Adiilnl^vtr\toro 


i^-;p0^l^^^: to rpooUlc 
requests for assistance 



Figure 1 
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Nine Intermediate Educational Service Districts provide mnjor 
disfiomiiicTtlon services from SPI to teachers and administrators in the 300 
loc;il school dif^tricts. A curriculum staff meinber has been officially 
designated as the dissemination liaison person between SPI and the local 
school districts. 

Finally, each division of the SEA has established Informal, and often 
formnl, dissemination networks which relate to specific assigned areas of 
responsibility such as Basic Education, Remediation, Title I Migrant 
programs, Inservice activities . 

(For a description of th^ present status of regional dissemination 
resources and activities, refer to Section C.A.-2., page 18.) 

Under the present opierational mode at SPI, no one person or office 
is responsible for the total dissemination strategy. There needs to be a 
coordinated dissemination effort directed at the total education community, 
;md a coordinated effort to keep all agency members aware of what is happening 
within the agency. 

In spite of the considerable resources and dissemination activities of the 
state agency, tlie outcom<;s of these efforts do not meet needs expressed in the 
agency or field. A survey has indicated that It is a matter of concern at all 
levels that the information flow to the district level practitioner is inadequate 
and does not meet the needs of teachers and administrators at the district 
and building levels. (Refer to Section A. 3.1 and A. 3. 2, page 6.) 

A. 2. A formal statement of SEA objectives for dissemination activities; 
Objective Ifl : To develop within the office of the State Superintendent of 
Public Instruction a coordinated intra-agency dissemination system that will 



1^ 




expedite the flow of information both vertically and horizontally throughout 
the state education agency. 

Objective il2 : To provide linkages to relevant Information sources outside 
the agency and to furnish the technical assistance and resources 
necessary to make these sources available to the district level practitioner in 
an efficient and functional manner* 

Objective <^3 : To provide leadership and service to school districts through the 
development, management, and operation of a comprehensive dis^qii^mlnation system 
that is readily accessible to the local practitioner and relevant to his/h^r 
needs* 

A+3+ A statement of the specific operational objectives of the proposed project; 

The operational objectives for the first year of this plan flow directly 
from the verified needs expressed by practitioners in the field and the menbers 
of the agencyvide dissemination task force recommendations^ 

The processes used in determining these needs are outlined in Sections A. 3.1 
and A*3*2 and resulted in the following operational objectives for the firstt year 
of this proposal. They are outlined here in relation to the project goal and 
SEA formal objectives (see Figure 2 on the following page)* 

A. 3+1+ Identification of the education and dissemination needs, including the 
needs of minorities, women and the disadvantaged, to which this project 
is addressed; 

A. 3+2+ A brief description of the process by which the SEA dissemination needs 
were assessed and the problems addressed by the project were identified+ 

The needs for this project were formally identified by a Dissemination 

Task Force created at the direction of the State Superintendent + This group 

has broad representation within the State Agency and also includes the director 
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OPliKATlONAL ObJlXTiVES I\m THEIR KtLAliUNSlliP itib 
FORMAL DISSEMINATION OBJECTIVES AND GOALS OF THIS PROPOSAL 



Basic Goal 



Positive and beneficial change in the 
knowledge, skills and attitudes of 
students in the schools of Washington 
State 



Basic Objective 



Educational practitioners in Washington 
State will regularly use validated 
research in their own decision making 
process 



Long Range 
irmal Objectives 



Develop coord ina ted inter- ' 
agency dissemination system 




Provide linkages to all 
data sources and provide 
in-service and material 
resources 



Develop statewide 
disi^emination 
system that is 
equally accessible 
to diiitrict/buildint 
level practitioners 



pecif ic 
Operational 
Obj ectives 

YEAR one; * 



l)Develop, initiate dissem- 
ination plan management 
system which will define 
intra-agency responsibilities 
and relationships. 2) Develop 
plan for coordinating all 
inter-agency dissemination 
activities, 3) Establish 
monitoring and evaluation 
commitments 



4)Develop, initiate a 
technical report system 
which provides linkages 
to all other known data 
systems and research/ 
development product 
banks . 5) Identify, 
develop technical 
assistance to train SPI 
and ESD staff in the use 
of data systems and 
research/development 
product banks . 6) Develop 
Resource Inforjnation 
Center to full capability 



7) Develop, initiate 
a dissemination 
plan iitrategy 
linking SPI 
technical support 
and assistance to 
the field. 8) Begin ; 
developing capacity 
to provide equal 
access to research 
results for educa-* 
tional practitioners 



Figure 2 



The overall dissemination plan which has been developed to moCL the 
needs identified by the Task Force will be partially Implemented in the 
first year of the project. It probably cannot become completely operational 
in le5js than three years. The specific operational objectives listed ai 
this Lime are those objectives that are attainable and feasible in the 
initial year (1979-80). 
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of the State Facilitator and State Dissemination Programs, and a representative 
the nine educational service districts* While charged with the general assess- 
ment of the broad based state educational needs for dissemination* special 
attention was to be given to the particular needs of minorities, women and the 
disadvantaged. (The makeup of this Task Force can be found in the appendix*) 

As part of an NIE funded Dissemination Planning Grant, a series of twelve 
meetings were held through the State of Washington in 1978 to which teachers 
and administrators were invited to speak out on dissemination needs* The 
following is a brief summary of the needs developed at these conferences: 

1. There needs to be a comprehensive informational network system 
established which has access to a wide range of data sources, banks of proven 
practices, and validated research information* 

2. There need to be specialists available who are trained in dissemination 
activities to expedite the requests from the field and link the teacher and the 
research needed* 

3. There needs to be a central resource information center that can 
furnish descriptions of current practices, that can interface directly by electronic 
means with other data bases, that can produce fiche and hard copies of ERIC^ 

and which can furnish the staff to provide at least some hand searches* 

4. There needs to be a system that is readily available to the building 
level teacher and which is capable of two-way communication between the teacher 
and the network system base* 

The inter-agency Task Force on Dissemination which was convened by the 
State Superintendent to study current dissemination practices has also identified 
another critical need* Under the present operational mode at SPI, no one 
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perfion or office is responsible for che cocal dlsseminntion strategy. There 
needs to be a coordinated dissemination efforc directed at die totnl education 
commu^iity, and a coordinated effort to keep all agency members aware of what is 
happening within the agency^ the region and In national dissemination efforts* 
In summary^ it has been generally established that there was a validated 
need for information at che local level, chat technical assistance was necessary 
to train the practitioner In how to use the system, that systems must be developed 
which inter-face with all existing Information sources^ and finally, the system 
iTust he readily available to the practitioner at che local level. Special emphasis 
must be given to minorities, women, and che handicapped to enable these groups, 
who historically have been ignored by the system, to have easy access to data 
which will ensure them parity In the education system* 

Results or benefits Expected 

B-1- [ndicate how the proposed project will contribute to attainment of a 
comprehensive- SEA dissemination capability; 

Attainment of SEA objective //I will provide: 

1, A formal agency policy on dissemination and design of strategies to 
Implement the policy. 

2, Development of a system for coordinating existing SPI dissemination 
activities : 

a, an inventory of existing dissemination systems and resources 
with identification of unmet needs; 

b+ a plan for staff development/orientation/awareness of existing 
resources for program improvement in the agency^, state and region; 

c. extensive involvement of agency staff, vertically and horizontally. 
In assessment of current and future needs and providing recommendations for 



organizing to meet those needs ^ 

3. Thi.s systt^nv will be interfaced wi th dissemination act ivit ies that ^irc 
currently be inn conducted between the SEA and the Northwesit Kegionul Kitncational 
Laboratory* Region X of USOE, NIE and USOE* 
Attainment of SEA objective //2 will provide: 

1+ Reorganization and improvement of current Resource Informntion Center 
services in order to serve as a prime clearinghouse to existing data sources. 

2+ An interagency agreement to tie data sources of the State Library, (ERIC, 
Lockheed Information Systems, System Development Corporation^ Medline, New York 
Times Information Bank, Databank, Washington Library Network^ and the Legislative 
Information System) with the Resource Information Center at 5^1+ 

Attainment of SEA objective if3 will provide; 

1+ A system for cooperative development of plans to assist ESD personnel 
and other instructional staff in their efforts to link local school district 
administrators and teachers with information and research relevant to their needs* 

a. identification of needs as perceived by broadly representative 
groups within the ESD areas; 

trained linkers at the ESD level who are adequately informed of 
available services and resources and how to access them; 

c. equality of access to and use of dissemination systems for informed 
educational planning by teachers and administrators at all levels. 

ine results anticipated through the atta^inment of the objectives of this 
project will Include a coordinated state dissemination plan directed at making 
classroom teachers and school administrators skilled and professional consumors 
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of iesearc!i, whicli ultiJirately s!jouId i>roduce u beiiet icidl chijni;c in lUc 
kiiowlcdi;c» skills, and attitude of our basic client, the students in tlie seiiools 
of the State of Washington. 

This state plan will also Incorporate the planned interfaces of the st:ae 
dissemination systems with other state, regional and national efforts;. 

Provide quantitative quarterly projections of the accomplishme^its to be 
achieved* (Figure 3 (Page 2l) outlines these quantitative quarterly 
projections and the proposed timelines for accomplishments +) 

B*3* Specify the contribution the project is expected to make to improve 
equality of educational opportunity* 

This project will have a significant effect on the equality of educational 
opportunity within the state in two aspects* Firsts because of the size of the 
state^ its vast areas of sparse population^ and its high concentration of 
population in the Seattle-Tacoma area» the size of school districts in Washington 
differ greatly. Almost eighty four percent (83.9%) of all students attended 
school in one of the 86 school districts that had 2^000 or more students in 1978* 
Since Washington has 300 separate ^school districts^ this means that 16*1% of 
the students attended school in one of the 2l4 school districts that had less than 
2,000 students* Some of these small districts, 26 to be exact, have less than 
50 students* Proper staffing of the small schools is extremely difficult iind moiit 
exist with no curriculum support personnel* To the teacher in these small and 
often remote school districts, a system to place valid research results at his/ 
her finger tips will provide means to educational equality not presently available 
by offering research and development products for classroom use. 

Second^ Washington is a state of diverse cultures and languages. It has 
significant migrant and Indian populations which require uniciuG classroom 
strategies and places additional work on classroom teachers and administrators. The 
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opportunity for claRsrooin teachers to obtain current valid researcli and 
products in such areas as bilingual education, blcultural education, the 
education of the disadvantaged, sex equitable programs for women and opportunities 
for the handicapped will certainly promote equal education opportunity for all 
throughout the state. 

C. Approach 

In describing how the proposed work will be accomplished within the 
context of sound dissemination theory and practice, applicant^i should 
include: 

C.l. A description of the rationale for the solution of the proposed approach 
from among specific^ alternatives; 

Historically, bureaucracies tend to resolve problems by a special allocation 
of resources to be used In the solution of the problem. This usually translates 
Into a new subsystem in the bureaucracy, a new staff, and additional regulations 
directed at the already over^^regulated and over-burdened staff In the bureaucracy. 
This Is, of course, one alternative to the solution of the dissemination process, 
but it is one that the Task Force has firmly rejected. 

However, if the solution structure is Integrated into the established system 
and if It is presented as an opportunity which can be Instrumental in solving 
existing problems, the Task Force feels that SPI staff and practitioners will 
see the diRsemination effort as a valuable tool which they can use in helping 
them gatlicr data for use in their own decision making process. 

This project is directed at infusing a strand of dissemination information 
into all inservice workshops and into all consultant services provided by che 
State Superintendent*s office and in the various ESD's. As a part of this 
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project^ State and ESD staff will be orieated to coasider Jind treat dissemitiatloa 
of promising practices and current educational research results as a routine part 
of all Inservice activities regardless of the subject matter* Teachers and 
administrators will be trained to access information as an integral part of 
regularly scheduled workshops through workshop modules developed jointly between 
SPI and ESD dissemination staff and representative target groups* In this light* 
di<;semination can be viewed by the practitioner as part of the solution to a 
problem and not as a separate* unrelated task* 

C+2. A work plan explicitly describing the activities and procedures to be 

carried out in terms of information^ resources^ linkage^ and leadership; 

Figure 3 (Page 21) was completed In some detail and is essentially a work plan 

and timeline for the first year of this project. In terms of linkages and lead- 

ershipj the following schematic (Figure 4) shows the project leadership and how 

it relates to the normal structure of SPI. (Refer also to related information 

in Section C*3.) 

C*3. A description of the extent to which the State Is going beyond Its current 
dissemination activity; 

C.3.1 Relevant resources now available: 

Relevant resources currently available are outlined in Section A+l> 
(Page 3). 

C+3+2+ How these resources will be configured to Improve dissemination services 
to all educaotrs> Including minoritieis» W0Tnen> and the disadvantaged; 

Refer to description provided in Section B*3 (Page 11}* 

C+3+3 How the grant will be used to complement existing resources. 

It is not the purpose of this project to develop a totally new dissemination 

strategy for the educational commuaity in the State of Washington. The purpose 
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It should notad that Dr. Monica Schmidt, Assistant Superintendent 
for Inf>tructional and Prof essionaL Services, will Chair the Task Forca. 
Through the representatives from the other Divisions, every Assistant 
Superintendent will have input to the Task Force. 

The Project Coordinator and the Information Specialist are the 
only staff members funded by the project* All others are regular employees 
of the agency. 

'^Note ref>ponsibilities of Task Force members which Interface 
witJt other rcfiion^il exchange nnd disfi<?m'rnatlon systems as detailed 
in Section C,^.2 and the Appendix. (Page 17 and A-^) 

Figure A 
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of this project is to assess the preseat dissemination capabilities, systems 
and activities (the "what is"), then compare them to an optimum strategy (the 
"what should be"), and then develop a strategy that will effectively meet the 
discrepancy between "what Is" and "what should be/' 

Figure 1 (Page A) and Section A.l. detail the "what is". In Sections 
A.3.1 and A. 3.2 (Pages 6 - 9) we have discussed the findings of the Dissemination 
Task Force and the feed-back from the twelve regional meetings; the "what 
should be * " 

Our goal and objectives flow logically from that statement of need. We 
see no lessening of current dissemination activities and the present system will 
continue with minor changes* However, certain essential activities, which were 
identified in the needs assessment as Important, but absent from the current 
operation, will be implemented* The specific operational objectives describe 
the outcomes that we expect over and above the current status of the Washington 
State education dissemination effort and are described in Figure 2 (Page 7). 
<See also Sections B*l and B.2 "Quantitative Quarterly Projectioni;" (Paiies 9 and 21) 
also Section C*4*2 (Page 17)* 

C*3*4 How Federal funds will be used in combination with SEA support to provide 
program improvements described in the work plan*(using a pro>;ram budget 
formaL based on budget c<itcgories in Section 13, indicate tUe tJistribuLion 
of funds by Federal and State); 

Budget projections have been prepared on the appropriate forms with a budget 

detail placed In the Appendix to conserve space* The budget detail is sufficiently 

specific to show how the federal funds will supplement the state in-kind contri- 
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How Lite new UisscminaLiou ucLivitics will be XnsLituLioiKii izcd Lo 
to provide for tlit^ir continuation after termination of Federal 
support . 



Care must be taken In developing a specially funded activity so that 
funding for continuation of activities will be available at the termination 
of the grant period. This is an important consideration where a new entity 
or a totally new activity Is being developed* This is not the case in this 
proposal* It will be noted that the Project Director (Wieman) is not paid out 
of the grant nor is the Program Adminlst rator (Newman)* The roles of the two persons 
to be hired with projects funds generally will involve project development* coordination 
of training activities and restructuring of the "RIC. These tasks will be largely 
completed within 2-3 years. Every effort will be made during the term of the 
project to plan for a complete and orderly blending of staff responsibility 
to the state funded staff (including the Washington State Library) in the 
final year of the project. 

A management plan developed in terms of information resources* linkage 
and leadership that; 

C.A+1+ Shows how the proposed one year effort will serve as a component in 
a three-to-five year plan; 

Figure 2» (Page 7) and Section B.2+ "Quantitative Quarterly Projections" 

(Pugo 21) outline what outcomes are projected at the end of Year Tnree* 

as well as the outcomes of the short term operational objectives for Year One. 

In a project of this scope it is impossible to accurately forecast the exact 

rate of accomplishment toward the objectives* Therefore* we feel that Year 

Two will be a year of assessment of movement toward the formal objectives* 

restructuring the strategies in light of the evaluation and monitoring reports* 

and possible reallocation of personnel and resources. Many Year One ocLlviticSt 
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sucli as oricnLation workshops at the pilot ESD's will be evaluated, and if 
successful will be replicated on a broader base in Year Two, If not entirely 
successful, they will be restructured and tested in Year Two and completed in 
Year Three, By careful monitoring and evaluation of all activities during 
Year One and Year Two the project can be tuned to meet the long range formal 
objectives at the end of Year Three* 

C+4+2+ Describes how any necessary coordination will be achieved within the 

project or between the project and other related State regional or local 
activities: 

Coordination With Existing State and Local Activities 

As stated earlier, the lasting benefits of a specially funded project are 
directly correlated to the degree with which the procedures were coordinated 
and institutionalized during the grant period* If the staffing and procedures 
are a thing apart without any integration into the normal management system, 
the project will probably become Inoperative as funds are withdrawn* However, 
if totally Integrated into the manageiuent structure of the agency, the project 
can continue to function when the "start-up" cost funds are withdrawn. 

A review of the project management chart on Page 1^, Figure A, will show 
that Ur, Monica Schmidt, the interagency Dissemination Task Force Chairperson, 
is also Assistant Superintendent for Instructional and Professional Services, 
Ms, Jean Wieman, the Project Director, reports directly to Dr* Schmidt in her 
role as Director of Programs and Learning Resources* The l*roj;rnm Administrator, 
Dr+ Joan Newman, already reports to Ms+ Pieman in her regular agency position. 
Of considerable importance is the fact that Dr* Schmidt reports to the Statti 
Superintendent and this brings this effort into the mainstream of the agency* 

The project management chart also shows the coordination between the other 
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concerned agencies as well as the line and staff relationships of all individuals,- 
Because of the presence of the nine educational service districts which already 
serve as links between SPI and the LEA's an exemplary coordinating system is 
already in place and functioning* Other existing and needed coordination of 
appropriate state activities will be structured through the Task Force activities, 
i,e.> Teacher Centers. 

Coordination With Other Regional Dissemination Activities 

Coordination and increased interchange with+regional and national resources 
and networks has been planned carefully; (1) The State Facilitator serves as 
^ a member of the agency dissemination task force; (2) the project director is a 
member of the agency dissemination task force^ the Northwest Regional Exchange 
Advisory Board and Steering Committee for the Northwest Regional Configuration 
and serves as liaison to the Northwest Regional Educational Laboratory for 
dissGmlnation activities; (3) the program administrator for Learning Resources 
coordinates activities related to the Washington State Library^ Washingtoji Library 
Network and organization of access to the data banks; (5) the Deputy Superintendent 
is a member of the policy board of the SLDP^ with his administrative assistant 
assigned as a member of the agency dissemination task force; (6) the Assistant 
Superintendent for Instructional and Professional Services chairs the agency 
task force and maintains liaison with Region X dissemination activities^ the 
organization of ESD curriculum directors and large district curriculum adminis- 
trators + 

State participation in the Northwest Configuration will assist in more 
precise identification of state and local needs and resources^ adoption of a 
commonly understood detinltlon of dissemination through involvement of a wide 
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variety o£ active disseminators in the state and region, plans for coordination 
of existing resources systems and strategies to fill Identified gaps. 

Project REVRT (Regional Evaluation/Validation Review Team) a Region X 
program proposal, will be In operation during FY 81 hopefully* REVRT will rely 
heavily on state agency dissemination structures and capabilities in implementing 
this regional process aimed at school Improvement, 

The services and resources of the NWREL, available through the assigned 
state consultant and the regional exchange, wlll^provide coordinating assistance 
so that the state dissemination system will be compatible with anci contribute to 
an effective regional dissemination plan* 

Other possible regional proposals, if funded and implemented, would provide 
timely and relevant resources and training which will assist in Improving and 
extending cuirent dissemination efforts* For example, the AASL unsolicited 
proposal for training school librarians as linkers could provide a training 
module for this group which already is a par*: of the Washington Library net-- 
working system. 

C,i.3 Indicates by a time schedule the distribution of activities, resources, 
and effort across the term of the project, 

C*i.i Identifies the kinds of data to be collected and maintained and discusses 

the criteria and procedures to be used to evaluate the results and successes 
of the project. 

The time schedule, activities and evaluation design are outlined in Figure 3, 
(Page 21)* In addition to the SEA evaluation plan which will be monitored by the 
Testing, Evaluation and Program Monitoring Section, services of an outside eval-- 
uator have been budgeted under contractual services* 

Since the activities listed on Page 2l all support the three operational 



objectives for Year One an evaluation plan is proposed that closely nionltors 
the activities nientloned above* The collection of data of this type will 
assure the project director that the project Is proceeding as planned (formative) 
and it will also serve to document the meeting of the objectives for Year one 
(summative) so that the grantor has data with which to make decisions regarding 
the continuation of the project* 
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YEAR 1 

Operational Oblective ffl 

Develop, initiate dissemination plan management systeta which will define intra-agency responsibilities and relationships. 



ACTTVITtES 



Jan. Feb. M. AT>r. June J. Aue* nct ._JL^ 



Peg , 



1. * Restructure S?I Dissemination Task Force to include representatives from 

all divisions, equal educational opportunity and field/regional 
organizations* 

2. Identify and map existing dissemination efforts at SPl. 

3. Tabulate gaps and overlaps, common efforts and perceived needs for 
assistance. 

6. Build process for coordinating common efforts^ responding to common 

needs^ overcoming gaps and overlaps (in consultation with Task Force).. 

5. Prepare map of existing efforts, w^th plan for coordination to 
agency staff; collect feedback^ revise and -finalize plan. 

6. Task Force develop, propose to agency administration the policies and 
procedures governing SPI Dissemination activities. 

7* Design formal strategy to implement policy. . 



EVALUATIVE DATA REQUIRED (corresponding numbers) 



1. Task Force membership list, meeting minutes 

2-3. Dissemination data collection, map of dissemination efforts 
6* Coordination plan 

5. Feedback collection; finalized plan 

6. Policy/Procedures with appropriate signatures 

7. Implementation plan, meno to staff 
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YEAR 1 

Operational Objective If2 
Develop plan for coordinating all inter-agency dissemination activities* 
ACTIVITIES Jan. Feb. M. Apr. M. June J. Aug. Oct. M. Dpr. 



Participate in Northwest Regional Exchange, 

Conduct activities follow-up on Korthwest Regional Configuration project. 

Participate in dissetninatioo staff development activities at regional 
and national levels. 

Develop practices for coordinating s tate and Regional dissemination 
information and emphases. 

EVALUATIVE DATA REQUIRED (corresponding numbers) 



Minutes/meeting reports — Northwest Regional Exchange 
Activities plan 

Products developed at seminars 

Procedures final for representation at meetings^ reporting/banking 
information received 
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ACTIVITIES 



YEAR 1 

Operational Objective Ifi 
Establish monitoring and evaluation commitments. 

Jan, Feb. M. Apr. M. June J, Aug, S. Oct, Dec, 



Review evaluation plan/procedures for Year One, finalize evaluation 
plan for all operational objectives. 

Identify, de^^lgn, develop, field test data collection tools. 

Provide training to project staff in data collection and reporting 
procedures* 

Conduct periodic review of data collection procedures, out'coiues. 



EVALUATIVE DATA REQUIRED (corresponding numbers) 



1+ Finalize evaluation plan 
2-4* Data collection for; 



1) mapping SPI Dissemination efforts 

2) feedback on plan for coordinating SPI 
Dissemination efforts 

3) measuring effectiveness of orientation/ 
' tralnliig 

4) evaluate effectiveness of RIC reorganization/ 
services 

5) ESD staff feedback on SPI Dissemination 
services 

6) effectiveness of SPI/ESD **Dissemina t Ion Module' 
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YEAR 1 

Operational Objective j!fA 
Develop^ initiate a technical report system which provides linl<ages to all other known data 

systems and research/development product ban]<s. 
ACTIVITIES Jan. F. Mar. Ap. M. June J. Aug. S. Oct. No. Dec 



Formulate agreement with WSL to provide: 
-informstion specialists' services; 

-interface with data banl<s (ERIC, Databank^ Medline, etc.) and WSL networl<; 
-agency staff orientation to data banks and services; 
-project staff training in computer searching; 

Enlist ERIC staff and M^T^EL assistance for developing in-house ERIC- 
compatable database requirements. 

Design procedures for building Resource Information Center services 
to agency staff and ESD Dissemination Liaison .staff . 

EVALUATIVE DATA REQUIRED (corresponding numbers) 

Srl/T^SL contract specifying services and target completion dates 
Classification scheme; procedures chart 

Management plan and timeline; forms for receiving/distributing 
Information; log of transactions 
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Operational Objective 95 
Identify, develop technical assistance to train SPI and ESD staff in the use of data 

systems and research/developcent product banks. 



ACin'ITIES 



Jan. Feb. Apr. June J* Aug. S. Oct. Dec. 



1. Orient Task Force to resources and accessing loethods to be made 
available through RIC; collect input for tailoring orientation to 
Dissemination needs. 

2. Revise orientation cith WSL staff and e:ttend to SPI agency staff and ESD 
Dissecinat ion Liaison staff- 

3. Design training in collection/use of data banks and research and 
develop2ient products banks (with NVKEL, WSL, State Facilitator, etc.), 

4. Provide selection/use training to SPI staff and ESD Dissemination 
Liaison staff . 

EVALUATIVE DATA REQUIRED Xcorrespondinfi numb ers) , . 

1. Task Force recommendations 

2^4+ Data collection on; effectiveness of orientation, effectiveness of 
selection use training 
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Operational, Objective ifS 
Develop Resource Information Center to full capability. 



ACTIVITIES 



Jan, Feb. M. Ap. May June J- Aug. S, Oct, N. Dec, 



Circulate selected bibliographies to agency and esd staff. 

Display special needs collections in the-RIC with orientation for agency 
sraf f < 

Conduct periodic assessments of user needs iind satisfaction; identify 
high priority topics for developing resources in the RIC. 

Install computer terminal and access to WSL data banks. 

Conduct information searches (in-house computer searches after July) 
for agency and ESD staff. 

Establish criteria/procedures for bapking local/regional resource 
information, locally developed exemplary materials, and state validat:ed 
pract ices /products. 

Refine systems for weeding/updating information files. 

Conduct periodic updates for agency/ESD staff in use of RIC services. 

EVALUATIVE DATA REQUIRED (corresponding numbers) 



2, 5. Records of services, activities, responses 
Data collection on needs, satisfaction surveys 
Criteria , procedures, classification scheme 
Procedures manual 

ReJ^ords of needs, updated needs assessments 
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OperatlOfial Objective it7 

Develop^ Initiate a dissemination plan strategy linking SPI technical support 

and assistance to the field. 

ACTIVITIES Jan. Feb. M. Apr. M. June J. Aug. Oct. Nov. D. 

Identify needs^ clarify roles of ESD Dissemination Liaison persons —~ . ^ 

(Dissemination Resource Conunittee). 

Analyze Northwest Configuration's needs assessment for possible joint 

action plans with ESD and district staff- 

Prepare plan for orienting district staff to State Dissemination Plan, . ^ 

Prepare jointly SFl/ESD "Dissemination Module" for use in training ^ 

personnel in accessing research results. 

Establish interim procedure for responding to requests from the field :^ 

prior to adoption of ESD action plan- , . - . 

EVALUATIVE DATA REQUIRED (corresponding numbers) 
Report of ESD "Dissemination Resource Committee" 
Needs assessment, minutes, Task Force recommendations 
Orientation design and plan 
Module design and plan 
Procedures listi meao to staff 
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Operational Objective tfS 

Begin developing capacity to provide equal access to research results for educational practitioners* 



ACTrVTTIES 



Jan- Feb. M. Ap* Mav J, Julv Aug. 5. Oct. No* De 



Conduct field test of district staff orientation and "Dissent inat ion 
Module". 

Prepare preliminary plan for Year Two field activities. 



EVALUATIVE DATA REQUIRED (corresponding numbers) 



Data collection on effectiveness of orientation and module 
Meetings, preliminary plan 
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Figure 6 shows the geographic distribution of the nine Educa- 
tional Service Districts in the State of Washii^gton, The Educational 
Service District is a state funded agency which offers a wide range 
of curriculum and administrative advisory support to the local school 
districts. While closely allied with the Office of the State Super- 
intendents each has its own elected board of directors and maintains 
considerable autonomy. By state law> certain regulatory functions axe 
also exercised by the E.S.D, Superintendent* 

The State Superintendent of Public Instruction has his office in 
the State Capitol, Olympia. 
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DISSliHINATK ^N TASK FORCE 
197B-1979 



Dr, Monica Schmidtp Assistant Superintendent p 
Instructional and Professional Services. 
Superintendent of Public Instruction 

Mrs, Jean Wieman, Director 
Programs and Learning Resources 
Division of Instructional and 

Professional Services 
Superintendent of Public Instruction 

Dr* Alf Langlandp Associate for Professional Development 
(Professional Education, B,D,U.p Teacher Centers, 

Inservicc Coordinator, Teacher Corps.) 
Division of Instructional and 

Professional Services * . • 

Superintendent of Public Instruction 

tlr* Jay Mood^ Administrator 
Program Development 

Division of Vocational-Technical and Adult Bd\x;ation Services 
Superintendent of Public Instruction 

Dr. John Schlotfeldt^ Coordinator, Title IV -G 

Division of Special Programs and Bciual Educational Opportunity 

Superintendent of Public Instruction 

rte Carlane Washincton, Program Specialist, Special Needs 
Division of Vocational -Technical and Adult Education Services 
Superintendent of Public Instruction 

Dr. Alfred Hasp, Director, Testing and Evaluation, Program Accountability 
Division of Instr\x;tional and Professional Services 
Superintendent of Public Instr\x;tion 

Dr, Algcrt Haucerud, Coordinator, Northwest Beading Consortium 
Division of Instructional and Professional Services 
Superintendent of Public Instruction 

Mr. Keith Wright , Manager, Special Programs 

Director, ESEA IV-G, Dissemination Project and State Facilitator Project 
Yakima School District 

^ts. Barbara Ellic, Administrative Assistant to the Deputy Superintendent 

of Public Instruction 
Office of the Deputy Superintendent of Public Instruction 
Superintendent of Public Instr\x;tion 

:ir. VJarren Burton, Director Bq^uity Education 

Division of Special Programs and Bq^ual Bd\x;ational Opportunity 

Superintendent of Public Instritcrtion 
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Mr. Doup GoodlotLt Dlrectort Curriculum/instructional Services 
(Chairpcrcon, tC,5.D* Curriculum Directors, Official l*^S*D* 
DlsGOmlnatlon Liaison) 
mucational Service District 112 
Vancouver 

Itr* Forest Hortlein, Supervisor, Special Education 
Division of Special Services 
Superintendent of Public Instru;tion 

tt. Rich Boyd, Director, Grants ffenagement 

(includinc Title I, A and B, Rejnedlation, State Validation Process) 
Di vision of Special Services 
Superintendent of Public Instruction 

Dr* Joan Newman, Program Administrator, Learning Resources 
(Washincton State Library and Washington Library Network, R*IX*, 
Title IV B, Follow Through) 
Division of Instructional and Professional Services 
Superintendent of Public Instruction 

Mr* James Click, Director Basic Skills 

Division of Instructional and Professional Services 

Superintendent of Public Instriction 

Itr* Carl Fynboe, Director, Private Education 
Division of Instructional and Professional Services 
Superintendent of Public Instruction 

rjr* William Hultcn, Director, Special Education 

Division of Special Programs and Equal Educational Opportunity 

Superintendent of Public Instruction 
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DISSEMINATION ^EEDS OF WOMB^ AND MimRlTlES 



The Problem 

Women and minorities are affected most directly by unequal educational 
opportunities t but all people are influenced. The body of knowledge 
concerning the majority of the American population has not been blended 
for a comprehensive education* This could be interpreted as pre~censhorhip 
which has denied children (and thust all adults) the opportunity for 
full development of individual potentials ^ 

Education cannot neutralize all the inequalities which are caused by 

many factors* Education can provide educational experiences for female and 

minority students to raise expectations when seeking equal opportunities ~ 

Education can provide comprehensive learning opportunities for all* 

t 

Historical Background 

An historic perspective is needed to develop current dissemination 
strategies* Any plan for the late 19?0^s and early l$QO^s must acknowledge 
the transition aspect of this period If it intends to improve these oppor- 
tunities - 

The evolution of existing resources can demonstrate this transition 
aspect. In the l950^Sf existing resources were either not availablet or, were 
quite isolated. Personal incentives to provide those resources were similarly 
limited. This situtation improved drastically in the 1960*s and early 1970's* 
Societal demands, instigated by the Civil Rights Movement, brought federal 
mandates to provldo the Incentives for change. Existing resources increased 
dramatically ^ Although there was an emphasis placed on access to these re- 
sources, ready-access did not become a reality* 

Currently , existing resources avall-ible, but most are not i^ finalized 
formats* The integration of resources is being strengthened by such efforts 
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Dissemination Needs of Women and Minorities contd^ 

as the Women* s Educational Equity Communications Network, The reality 
remains that this jn£ormation has not become d part of the total body of 
knowledge* 

Carrenc Status 

The current status of existing resources and relevant factors are: 

(1) Data on resources has not been fully collected or organized* 

(2) Access to identified resources is limited t and informal. The 
fluctuation of resource people, organizations and networks 
has not yet allowed for the full development of formal 
channels of communication . ' 

(3) The format of resources is also informal and/or supplemental , 
Sufficient supplies of supplemental materials are not avail- 
able. 

(4) The time- frame in the development of these resources has been 
insuf ficient for the total process needed for most validation 
methods . 

(5) Funding is inadequate r highly competitive t and usually short^ 
termed* Available funds are limited and there is no reinforce- 
ment given for non- funded projects, so these are usually abandoned* 
The short-term aspect of most funding is a ^'one-night- stand" 
approach^ which has never been effective for conmitment or last- 
ing effects, 

(6) The above factors (1,2,3,4, and B) are further complicated by the 
rapid development of new resources- This development-stage 

will probably continue for several years. 

(7) Research analysis is incomplete ^ especially in the area *df the 
social processes contributing to inequities. This aspect re** 
inforces tho idea that this transition stage will continue for 
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many years* For examplet the development of strategies for working 
witht enlarging t and adapting cognitive styles to different learn'^ 
ing situationst is in an initial stage* 

(8) There is a major gap between egual-'opportunities-laws and the ivnple- 
mentation of those laws* 

(9) There is a general lack of awareness of available resources r and/or 
the means to access those resources* 

Emphasis of Strategy 

A dissemination strategy for this transition period must emphasize the 
elimination of remaining obstacles/ the ready ^access to resources f and the 
improvement of attitudes of those charged with providing equal educational 
opportunities (which is EVERYONE in the education system)* 
Relevant factors ^^ithin a Dis^^emination Plan 

(1) The implementation of a State dissemination plan is necessary t so 
that the informal networks and resources can be ax^cessed through 
this more formal systemr (a necessary foundation)* 

(2) Ttie communication system must provide access to the most current 
sources of Information t andt to identify those resources* 

(^) The medns of dissemination becomes ^ critical factor, Suf ficient 
quantities of supplemental materials must be available * Awareness 
of available resources is ^ continuous effort* ' Improvements to 
insure that the chain reaches the proper educators* 

(^) evaluation process must acknowledge and accommodate this 

transition period. It should also consider the Quality and uniformity 
of materials produced and reproduced by Superintendent of Public 
Instruction * 

(5) Funding for the development and implementation of resources should 

be adequate to insure the success of any project* Supplemental funds 
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are needed to provide technical assistance , at least, to Individual 
Implementation attempts * Funding for any project must have long- 
term commitment * 
(6) Personal assistance Is vital: 

(a) to locate unique resource Information. 

(b) to constantly up-date resource Informatlon- 

(c) to develop new mechanisms to accommodc:te Informal formats 
and communication channels* 

(d) to Implement supplemental materials Into programs r processes r 
etc. 

(e) to work with organizations and groups which indirectly affect 
the educational system fi.e., R&D projectsr citizen action 

groups t government agencies t and professional organizations) . this 
elementiis necessary to encourage the developmentf acceptance* 
and Implementation of" equal educational opportunities in the 
schools, and in the alternative classroom** — the community . 

(f) to promote an awareness of available services ^nd materials , 
and their value to students r in order to encourage usage. 

(J) The implementation of affirmative action programs in the education system 
should be a priority in order to* 

(a) provide diverse role-models for children within their daily 
environment, during their *most impressionable Stage of life* 

(b) provide successful examples of affirmative action programs to 
other organizations and agencies* 

These factors within a dissemination plan are also relevant to the educa- 
tional needs of exceptional students (handicapped and gifted), and t in such 
areas as environmental education. 
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Documentation 

These needsr problems t and recomriendations have been extensively documented* 
The /iationaX efforts of the Civil Rights and Womens Movements have laid the 
foundation for documentation, and extensive validation has been done by 
federal and state agencies. 

Washington citizens have demonstrated unique attitudes and actions 
towards the rights of all peopXet and* toward the quality of human life. 
Washington state has been a leader in amending state laws to reflect its 
citizens' committment to equal rights and opportunities* 

The right of all children to education was stressed in Washington' s 
original constitution. Washington was one of the first states to adopt a 
State Equal Rights Amendments to amend its juvenile justice system to protect 
the rights of minors^ and, to completely re-write its rape statutes to protect 
victir^' Other actions have shown leadership in affirming human rights and 
conditions , such as the first voluntary desegregation of a major school district 
in the nation* and, the strong defeat of an initiative to restore discrimination 
based on sexual preference . 

Thus, Washington educators have had an active* long-term involvement with 
equal opportunities implementation efforts^ This has given them an unique 
perspective in identifying concerns and practical solutions. The concerns 
of equal educational opportunities response to the basic demands of justice 
and logic. If public education does not ensure the teaching of justice and 
logic, what reason is there to have public schools? 
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APPENDIX D 






Availability of ERIC and other Data Bases 


within Washington State 




Location of Data Base 


Computer Retrieval Service 




Central Washington State University 
Eliensburg 


1. Lockheed (DIALOG) 

2. Systems Development Corporation 

(orbit) 




Eastern WashingLon UEiiversity 
Cheney 


1 - Lockheed (DIALOG) 
2, SDC (ORBIT) 




Western Washington University 
Bell ingham 


1, Lockheed (DIALOG) 
2- SDC (ORBIT) 




University of Washington 
Seattle 


1- Lockheed (DIALOG) 

2- SDC (ORBIT) 

3- Medline 




Washington State University 
Pullman 


1- Lockheed (DIALOG) 

2- SDC (ORBIT) 




Superintendent of PLiblic Instruction 
Olympia 


NONE (ERIC collection only) 




Seattle Pacific University 
Seattle 


NONE (ERIC collection only) 




Seattle University 
Seattle 


NONE (ERIC collection Only) 




Educational Service District f^l2 3 
(Southeast couTitics) 


Fiche collection complete from 
1970 




Seattle School District 


Complete from 1972-1976 (none 
since 197f>) also includes some 
prior special collections 




Bellevuc School District 


Complete collection 




RegioEi X (USOE) 


Collection only 

Government documents in educational 
field- 
Provide information on education 
grants* RFPs* rules and regulations* 
laws, etc, 

Serve as contact to Washington, D-C, 
( lia ison) - 


1^ 
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APPENDIX 0 - (cont. ) 



Availability of liRIC a[^d otlior 


Data Bases within 


Washington state 


LocatiOEi of Data liui^o 


Computer Retrieval Service 


Washington State Library 


1 . 


lockliOCd (DIALOG) 


Olympia 


2. 


SDC (ORBIT) 




3. 


Med lino 




4. 


New York Times Info. Bank 




5. 


DATA BNK 






WLN 




7. 


Legislative In fo. System 



